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battalion, and a general alarm in a large city may call out
several battalions. If the brigade is efficiently organized,
the captain of each company knows his place in the general
strategy of fire fighting and acts accordingly, subject, how-
ever, to such orders as he may when in action receive from
the battalion chief. When several cities and towns, each
with its own fire brigade, are situated close together, as in the
metropolitan district of Boston, arrangements are made for
the systematic cooperation of the various fire-fighting forces
in the event of a conflagration at any point in the entire
area. The plans always aim to secure without delay the
maximum fire-fighting strength at the fire, while distribut-
ing the rest of the available forces in such way as to leave
no portion of the territory uncovered. Such cooperation, of
course, involves the use of standard hose couplings, hydrants,
and other interchangeable appliances by all the brigades
in the district.

In any department organized on a military basis, dis-
The disci-     cipline to insure the prompt obedience of all orders that

phneoffire        r                                   r         r                 T

depart- come from superiors is imperative. It is therefore neces-
ments, gary ^^ every fire-fighting force shall have a code of simple
rules and that every member shall know them thoroughly.
Furthermore, since anything that leads to conflict of au-
thority or to a frequent misunderstanding of orders is fatal
to discipline, it follows that ignorance or disobedience of
the rules should be dealt with firmly. The most practicable
plan is to put the entire matter of punishment for breaches
of discipline into the hands of the commissioner. In smaller
cities they may be dealt with by him directly; in larger
communities it is better to have them handled through the
medium of a board, appointed by him from among the
officers of the department. When there is evidence to be
heard, the latter course is, indeed, the only fair one. On
the recommendations of the board the appropriate penalty,
whether it be deprivation of pay, suspension, or dismissal,
can be awarded. Under civil-service rules it is ordinarily